
How to Pave the Way for Stephen Ministry With Someone You Know 

Paving the way is the first step in connecting a friend, neighbor, co-worker, relative, or 
congregation member with Stephen Ministry when he or she is going through a difficult 
time.  The process involves sharing basic information about Stephen Ministry and then 
getting permission to pass the person’s name and phone number along to the Stephen 
Ministry contact person listed here:


Here are four steps for paving the way for Stephen Ministry with someone you know.


1.  Express your care and concern in a way that feels natural to you. 
	 (then listen if the person wants to share.)


2.  Tell the person about Stephen Ministry, saying something like: 
	 Our church has trained caregivers called Stephen Ministers who come alongside 
people during difficult times.  A Stephen Minister meets regularly with a person to 
listen, care, encourage, and provide emotional and spiritual support.  It’s high-quality 
care and completely confidential.

	 (Possibly give the person printed information about Stephen Ministry)


3.  Get permission to pass along the person’s name and phone number: 
	 I’d like to connect you with Carol, one of the Stephen Ministry leaders.  She can 
tell you more, answer your questions, and help decide whether Stephen Ministry is 
right for you.  I think it would be really good for you to talk to Carol.  Can I have her give 
you a call?


	 	 (If the person is hesitant, encourage them to consider it.)

Our Stephen Ministers are well-trained caregivers who can really help.  It might be 
good to talk with Carol before you decide.  She can explain Stephen Ministry and 
answer your questions or concerns much better than I can.  Then you can decide 
together whether it’s right for you.  Can I have her call you?  She can then tell you 
more.


4.  If the person agrees, get his/her phone number and pass the information along 
to the Stephen Ministry contact person without delay.   

Referrals Coordinator                  Phone number 
      Carol  Autieri       716-372-4841 ext 44  

Leave your name and number (they will be kept confidential).	                                        
Do not leave the name of the person you are referring.  When 
Carol returns your call she will ask you for that information.



Additional Notes: 

• You don’t need to explain a lot about Stephen Ministry.  The Referrals Coordinator 
can share more details, answer questions, and address concerns.


• Avoid promising a Stephen Minister to the person.  The Referrals Coordinator needs 
to consider a number of factors before assigning a Stephen Minister.  The goal is to 
match the person with the most appropriate care for his or her need, whether that 
means Stephen Ministry or another type of care.


• Pass along the potential care receiver’s phone number - not an email address.  In 
caring situations, a follow-up phone call from the Referrals Coordinator is much 
more effective than an email.


• It’s best to call the Referrals Coordinator with this information.  Email and text 
messages are not secure means of passing along confidential information and lack 
the immediate assurance that the individual has received your communication.


• If the person says, “Can I think about it?” Certainly give him or her time to do so.  
Then, be sure to check back later in a caring way.  Even if the person initially said 
no, you might want to ask again later; people often become more open to receiving 
care after they think about it for a  while.


• Get permission to have the Referrals Coordinator call the hurting person first, rather 
than expecting the hurting person to initiate contact.  People who are hurting are 
often reluctant to reach out to others, so having the Referrals Coordinator make 
contact can help.


• Some people, especially those who are not part of a congregation, may assume 
that a Stephen Minister will try to push religion on them.  If this concern comes up, 
assure the person that the role of a Stephen Minister is to listen and care - not to 
persuade or instruct.


• Remember that Stephen Ministry is a confidential ministry.  The person you refer 
might tell you whether he or she has a Stephen Minister, but the Referrals 
Coordinator is bound by confidentiality not to do so.  


• Maintain confidentiality yourself.  Don’t tell other you have passed the person’s 
name along to the Referrals Coordinator.  If the person later tells you he or she has 
a Stephen Minister, keep that information confidential too.  


• If you have any questions about Stephen Ministry in general or about the process of 
referring people please call the Stephen Ministry office at St. Mary’s at 
716-372-4841 ext 44 or the contact person below.  


     Name  ___________________________________    Phone_________________________





